CITY OF HAYWARD AGENDA DATE  05/16/00

AGENDA REPORT AGENDA ITEM T
WORK SESSION ITEM

TO: Mayor and City Council
FROM: Director of Public Works

SUBJECT: Measure B Reauthorization

RECOMMENDATION:

It is recommended that the Council approve the Alameda County 20-Year Expenditure Plan
and request that the Board of Supervisors place a proposition on the November 2000 ballot to
authorize extension of the countywide half-cent sales tax to fund the projects described in the
Expenditure Plan.

BACKGROUND:

At the May 9, 2000, Work Session, Council reviewed the 2000 Alameda County Expenditure
Plan, which is proposed to be funded from an extension of the half-cent transportation tax (see
Exhibit A). The existing tax is set to expire in April 2002. It is proposed to extend the tax for
20 years, which will fund the projects and programs included in the Expenditure Plan.

The next step will be for the Alameda County Board of Supervisors to place a proposition on
the November 2000 ballot to authorize extension of the countywide half-cent sales tax to fund
the projects described in the Expenditure Plan. In order for the proposition to be on the
November 2000 ballot, the Board of Supervisors must take such action by August.
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Robert A. Bauman, Deputy Director of Public Works
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Dennis L “Butler, Directof of Public Works

Appr - by @/V\N\,
W

Jesus Armas C1ty Manager

Attachments;  Exhibit A: May 9 Work Session Agenda Report.



CITY OF HAYWARD AGENDA DATE  05/09/00

AGENDA REPORT AGENDA ITEM
WORK SESSION ITEM  W5S4£72-

TO: Mayor and City Council
FROM: Director of Public Works

SUBJECT: Measure B Reauthorization

RECOMMENDATION:

It is recommended that the Council review and comment on the attached Alameda County
20-Year Expenditure Plan (Exhibit A), as discussed below.

BACKGROUND:

In 1986, voters approved Measure B, a one-half cent sales tax, to fund transportation
improvements and programs throughout Alameda County. To date, 85 percent of the projects
have been delivered. Measure B will sunset on March 31, 2002. If not reauthorized, funding
for transportation services, such as AC Transit, paratransit, and local street and road
maintenance will be significantly reduced.

To address the continued need for local transportation funding, the Alameda County
Transportation Authority (ACTA) developed an Expenditure Plan in 1998 that would guide the
spending of an extension of the existing half-cent sales tax in Alameda County to 2017. The
Plan was developed with oversight of a Steering Committee consisting of elected officials from
ACTA and the Alameda County Congestion Management Agency (CMA) Boards. A
40-member Expenditure Development Committee (EPDC) held 14 public meetings as well as a
number of workshops and outreach meetings to solicit input on the 1998 Plan. Every City in
Alameda County and numerous special interest groups endorsed the Plan. The Hayward City
Council endorsed the Plan on February 24, 1998.

In June 1998, nearly 60 percent of the voters in Alameda County supported an extension of the
existing half-cent sales tax originally enacted in Alameda County in 1986. However, that vote
fell short of the two-thirds support now required to continue the tax. It should be noted that
support from Hayward was measured at 54 percent, which was the lowest support from any of
the incorporated cities.

After the June 1998 election, the Steering Committee directed ACTA staff to investigate
changes necessary to increase support for the plan, while maintaining the original 58.6 percent
support, and using the information gathered through the extensive public input process for the
1998 Plan.

Exhibit A



In 1998 and 1999, ACTA staff again solicited additional public input from each of the cities in
the County, special interests and community groups, as well as business, labor, and
environmental groups. The Council, on March 23, 1999, provided its feedback on
improvements to the Plan that could be made in order to obtain the necessary two-thirds voter
approval. In addition, the Steering Committee considered hours of testimony gathered over an
18-month period.

During the fact-finding visits and public input, ACTA staff confirmed that deleting projects or
reducing funds for programs would likely generate increased opposition to the plan. At the
direction of the Steering Committee, staff developed a 20-year plan to generate additional
funds for key programs identified through the public process, and to conform to legislation that

“could assist passage of the Expenditure Plan, State Constitutional Amendment 3 (SCA 3.) It
should be noted that SCA 3 has passed the Assembly but not the Senate, and would still need
to be approved by the voters. SCA 3 would lower the threshold for approval of transportation
sales taxes from two-thirds to 50 percent. As the legislation has not received support from the
Governor, it is not clear if it will even be submitted to the voters.

The 1998 Plan proposed extension of the sales tax for 15 years. The new expenditure plan
proposes extension of the tax for 20 years. Consequently, additional revenue to the Measure B
program results. This additional revenue provides the opportunity to continue funding for the
set-aside programs - local transportation, transit, and paratransit - for an additional five years,
and also to increase funds for paratransit and transit. In addition, the additional five years
makes funding available for the following new programs and projects:

» Express bus services

* Funds to address gaps between non-mandated/city paratransit programs

» Transit oriented development (as previously suggested by some Hayward City Council
members)

» Improvements to the Dumbarton and I-580 (East) corridors, and

*  Funds to address future congestion that develops over the life of the plan.

In summary, the plan allocates approximately 60 percent of the revenues to programs as shown
below.

Alameda County 20-Year Expenditure Plan

Category 20-Year Plan* -

Local Transportation $317,852,426 22.3%
Transit 311,920,760 21.9%
Paratransit 148,643,224 10.5%
Non Motorized 71,148,506 5.0%

Growth Management 2,765,207 0.20%
Capital 568,540,000 40.0%
Total $1,420,870,122 100%

* Estimated in 1998 dollars



Each of the programs is described briefly below. A summary of the Expenditure Plan and its
impacts on and benefits to Alameda County and to the City of Hayward is included as
Exhibit B. ’

Local Transportation (22.34% Overall)

Local transportation funds are provided to local cities and Alameda County. The funds may be
used for any local transportation need based on local priorities, including streets and roads
projects, local transit projects, bicycle and pedestrian projects, and other transportation uses.
Based on changes in population and road mile figures, the allocations may change in the
future.

Benefit to Hayward - The City will receive approximately $1.5 million annually for street and
road maintenance (based on current year revenues), or a 20-year total of $23.8 million. This
compares to the $758,000 the City received in 1998/1999 under the existing Measure B.
These funds will be lost if Measure B is not reauthorized.

Transit Operations (21.92% Overall)

Transit operating funds are provided to AC Transit, Livermore-Amador Valley Transit
Authority (LAVTA), Altamont Commuter Express (ACE), Alameda Ferries, and Union City
Transit for maintenance of transit services, restoration of service cuts, expansion of transit
services, and passenger safety and security. The transit operators will determine the priorities
for these funds through public processes and will submit an annual audit to the Agency.

Benefit to Hayward - Central County would receive approximately $4.2 million annually for
dedicated transit service from AC Transit. In addition, about another $197,000 annually
would be provided to address transit for “Welfare to Work.” (The annual figures are based on
2000 revenues.) Insufficient funding for this program had been another concern of some
Council members.

Paratransit Operations (10.45% overall)

Paratransit funding is provided to AC Transit and BART for services mandated by the
Americans with Disabilities Act. Funds are also provided for non-mandated paratransit
services aimed at improving mobility for seniors and persons with disabilities. These funds are
provided to the cities in the County and to Alameda County based on a formula developed by
the Alameda County Paratransit Coordinating Council (PAPCO). Funds for South County will
be allocated between mandated and non-mandated programs on an annual basis by the cities in
that part of the County.

Benefit to Hayward - Based on 2000 revenues, approximately $546,000 annually would be
provided to Hayward for paratransit services, compared to approximately $300,000 annually
under the existing Measure B. Using the same assumption, approximately $680,000 annually
would be provided to AC Transit and $304,000 annually would be provided to BART to
provide paratransit service mandated under the Americans with Disabilities Act. If Measure B



is not extended, paratransit service would need to be cut back, reducing the mobility for
transit-dependent individuals in the City of Hayward.

Non-Motorized Transportation (5.00 % overall)

These funds are distributed to cities in the County and to Alameda County to be spent to
expand and enhance bicycle and pedestrian facilities in Alameda County, focusing on high
priority projects, such as gap closures and intermodal connections.

. A total of 25 percent of the non-motorized funding will be reserved for regional planning and
regional projects, including the preparation of local master plans, design support services to
local agencies, funding for a Countywide Bicycle and Pedestrian Coordinator position, and
funding for high priority regional capital projects identified in the Countywide Bicycle Plan.
The remaining 75 percent of the funds will be designated as local funds for bicycle and
pedestrian facilities and ADA accessibility that have been prioritized through local or regional
planning processes.

Benefit to Hayward - Hayward can expect to receive $300,000 annually for bicycle and
pedestrian projects, based on 2000 revenues. The existing Measure B does not provide any
funds for bicycle and pedestrian projects.

Transit Oriented Development (0.19% overall)

These funds are available to encourage development near transit centers. The Agency will be
responsible for allocating these funds. Some City Council members had previously expressed
an interest in funds for transit-oriented development.

Benefit to Hayward - Given the City’s current development patterns, an opportunity would
exist to continue the City’s trend towards encouraging transit-oriented development near
Hayward’s two BART stations.

Capital Projects (40.0% overall)

The following capital projects included in the Expenditure Plan will provide either direct or
indirect benefits to the City of Hayward:

¢ 1-880/SR 92 Reliever Route, Clawiter/Whitesell Interchange

This project would help complete the key phase of the originally proposed I-880/SR 92 reliever
route project, a segmental project that would have extended three discontinuous streets and
upgraded an existing interchange to provide a reliever route through the industrial area of the
City of Hayward. Specifically, this phase would construct a new combined
Clawiter/Whitesell/Route 92 interchange. This new interchange would be essential to complete
the reliever route, which provides for congestion relief, increased mobility in the corridor,
connects existing facilities and contributes to the City’s economic development by opening up
access to the City’s industrial area. The Expenditure Plan will provide $19.5 million towards the
project. The remaining $58.5 million needed for the project would either come from other state
funds or the establishment of the Industrial Assessment District.



o ]-238 Widening in the San Leandro Area

This project consists of reconstructing and widening 1-238 between I-580 and I-880 from two to
three lanes in each direction, including auxiliary lanes on northbound and southbound I-880
south of I-238. The Expenditure Plan will provide $66 million of the total $102 million project
cost, which will be used to widen I-238 in the eastbound direction. The 1998 State
Transportation Improvement Program includes $36 million to widen I-238 in the westbound
direction.

e [-580 Interchange in Castro Valley

This project proposes several ramp improvements including a westbound off-ramp to Castro
Valley Boulevard west of Center Street, an eastbound on-ramp from Redwood Road, and
replacement of the existing eastbound off-ramp to Center Street. These projects are included
in the City’s adopted Circulation Element. The estimated aggregate cost of these projects is
$9.2 miltion. :

Consequences if Measure B is not reauthorized

ACTA staff has noted the following risks for each jurisdiction if the Measure B reauthorization
is not approved:

e Decreased funds for street maintenance
¢ Decreased mobility for seniors and persons with disabilities

o Decreased transit funds, cuts in fixed route services, and the inability to expand or
restore service levels

¢ Inability to fund key capital projects that will address congestion throughout Alameda
County.

Council is asked to provide review and comment to City and ACTA staff on the 2000
Expenditure Plan. The current schedule calls for Council to take action on the Expenditure
Plan on May 16, 2000. Council will also be asked to request that the Board of Supervisors
place a proposition on the November 2000 ballot to authorize extension of the countywide half-
cent sales tax to fund the projects described in the Expenditure Plan. In order for the Board of
Supervisors to take such action, the Expenditure Plan must be approved by at least 50 percent
of the incorporated cities representing 50 percent of the population of the County and by the
Alameda County Board of Supervisors.
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ALAMEDA COUNTY 20-YEAR
TRANSPORTATION EXPENDITURE PLAN
EXECUTIVE SUMMARY

The Alameda County 20-Year Expenditure Pian will serve as the guiding document for
implementing more than $1.4 billion in locally funded transportation projects over the
next 20 vyears, if approved by voters in the November 2000 elections. The Plan
- provides a balance between capital investments and operations/maintenance programs.
It invests in all of the major congested corridors in the County as well as a wide variety
of transportation modes unique to the specific needs in each area of the County. The
Plan significantly increases transit operating funds for all bus operators and for
paratransit services, recognizing that the demands for these services will increase with
our aging population. The Plan provides the revenue stream to continue, and expand,
the Altamont Commuter Express Rail Service linking Alameda County to the Silicon
Valley. The plan also provides funding for critical capital projects where expansion is
needed, as well as funds 19, mamtaln our?emstmg transg?grtatlon system

How the Plan was developed & ;;w-;? g 4
Extensive public involvement gunded development of the® Expenditure Plan. A 40-
member committee representing environmental, business, and governmental interests
incorporated public input during development of the initial plan. Further input was
sought from civic groups and each city in the County. Environmental/social
justice/trade unions/transit and paratransit advocates were intimately involved in plan
development, and outreach to businesses also resulted in changes to the plan, making
it what it is today.

What the Plan funds,.,, s, — S,

Transit and paratrar;{snt servuces“locat street malntenance and blke"and pedestrian
facilities all receive signifig ant fundlng from }he?programs‘ “the Expepdlture Plan. In
addition, the Plan funds:important capital improvements fincluding highway, rail, and
bus improvements in key congested corridors in the County. The Plan includes
improvements to reduce and manage congestion in nearly every congested corridor in
the County, including |-680, 1-80, SR 92, 1-880, SR 84, 1-580, and [-238.

What transit services are funded....

The Plan funds operating costs for A.C. Transit, Union City Transit, the City of Alameda
Ferries, the Livermore Amador Valley Transit Authority, and for the Altamont Commuter
Express trains. It provides a 76% increase in funds to A.C. Transit over the1986
Measure B. The proposed paratransit funding serves those most in need of public
transit: seniors and people with disabilities. The increase in funds for paratransit
services will help the County keep pace with the growing needs resulting from the
projected increase in senior population over the next 20 years. it will also provide funds
for transit operators to fulfil the requirements of the Americans With Disabilities Act.
These two fund sources work together: by expanding fixed route transit service or
hours of operations, paratransit services will correspondingly also be increased.

FEBRUARY 24, 2000 PAGE 1



ALAMEDA COUNTY TRANSPORTATION AUTHORITY

EXPENDITURE PLAN

What specifically is in the Plan....

The total net revenue estimated for the 20-Year Expenditure Plan is $1,420,870,122.
Funding allocations for each of the programs and capital projects in the Plan are listed

in the following tables.

Expenditure Plan Capital Projects

Expenditure Plan Programs Project 20-Year Plan
Category 20-Year Plan A.C. Transit Quality Bus -San ~ $20,000,000
: Pablo/Telegraph
Local Transportation {22.3%) $317,852,426 ACE Rail $10,000,000
Transit (21.9%) $311,920,760 BART to San Jose {Phase 1) $165,500,000
ACE (2.1%) £30,149,767 BART/Qakland Airport Connector $65,800,000
A.C. Transit (17.3%) $245,997,469
Alameda Ferties (0.8%) 811,146,405 Downtown Oakland Streetscape $5,000,000
Express Bus Service (0.7 %) £10,000,000 Improvements
t&ﬂlgAC!g; 77_;%;)’_} st (0.3%) zz'g;g’ig: Dumbarton Corridor Improvements $14,700.000
s i e, E- 14gx_th/Hesperian! 150" 5 $830,000
5 E & lmprévements 4
. o 3 E
PaArla)z:aﬂr:;l:az9 12(;5! 5/?;%) 2 .~;:z;;$148'6‘§:3»'224 % Emerglng Projects & $7,600,000
Non-mandated (2.3%) g{ $80, 123,224 ;: Frunvale BART: Transngavlilage gm A $3,500,000
.;g;;h((’::zu‘;;;y (1.1%) ;?ggg;gg‘; Hesperian/Lewelling Widening $1,000,000
i-238 Widening $66,000,000
Non Motorized (5%} $71,148,5086 I-680/BART Corridor $8,700,000
Transit Oriented Development $2,765,207 I-580 Eastbound Aux. Lane $10,000,000
{-580 Interchange $9,200,000
Programs Subtotal $852,330,123  'MProvements/Castro Vailey
1-680 Express Lane Improvements $25,800,000
. I- 680/I 880 Connector Studies $1.000,000
Key Plan Benefits ol S i SsrGa
: E L - 880/92 Reliever C!awzter/Whltsheilg $18,600,000
p - ER w-;f‘ Intefehange %m B
“ 5" ’e'l's’ ve public f”P”ﬁ,g”'ded p’g’ | ?gms%on/&oadway g $6,000,000
: evelopment st 4 Iferchang
a Plan addresses transportation needs ron Horse Trail/Transit $4.500,000
unjque to each part of the County Isabel Rte. 84/1-580 Interchange $20,000,000
Lewelling/E. Lewelling Widening $9,800,000
v Pla[.’ provides balanc? between Newark Local Streets $1,200,000
maintenance, operations, and
expansion of all transportation modes Qakland Local Streets $4,000,000
within the County Rte. 84 Expressway $70,000,000
L ) Union City intermodal Station $9,200,000
) Plan szgmf/cant/;‘/ expands transit and Washington Interchange $1.100,000
paratransit funding
Westgate Extension $8,610,000
a Plan addresses nearly every congested Capital Projects Subtotal $568,540,000
corridor in the County {40.0%)
Information accurate as of February 24, 2000.
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ALAMEDA COUNTY 20-YEAR
TRANSPORTATION EXPENDITURE PLAN

Alameda County has had the benefit of a %2 cent sales tax dedicated to
transportation purposes since November 1986 when the voters enacted a retail
transactions and use tax ordinance, commonly known as Measure B. The enabling
legisiation, ailowing the voters to pass this type of Transportation Saies Tax,
requires that the tax terminate after a fixed number of years. The current sales tax
measure will terminate in March 2002, 15 years after implementation.

This Transportation Expendlture Plan descnbe%the wayéfm which funds will be spent
if the %2 cent retail tranggctlons and use tax ordlnancegls extended by voters for
another 20 years after the currentjMeasure B explres The reauthorlzatlon of the
sales tax is authorized under the Locai Transportatlon Authonty and“‘?mprovement
Act, California Public Utilities Code Section §.180000 et. Seq, or pursuant to
Senate Constitutional Amendment (SCA 3) which is tentatively scheduled to be on
the November 7, 2000 statewide bailot.

Governing Board and Organizational Structure

In enacting this ordinance, the voters will authorize that the Alameda County
Transportation Improvement Authority, (referreggo as Agenc {*throughotit' this
document) be given the responsr?d_;y to admmls 'er the tax»tproceeds éThe make-up
of this Agency is as: foilovfls £ % £ &

b

by
+ Five members of the Alameda County Board of Supervisors
+ 3 representatives appointed by the Alameda County Mayors’

Conference from the cities of Hayward, Fremont, Newark, Union City,
Pleasanton, Livermore and Dublin

+ 2 representatives appointed by the Alameda County Mayors’
Conference from the cities of San Leandro, Oakland, Alameda, Albany,
Berkeley, Emeryville, and Piedmont

+ 1 representative designated by the Mayor of Oakland

All representatives to the Agency’s governing board will be elected officials within
Alameda County.
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ALAMEDA COUNTY TRANSPORTATION AUTHORITY EXPENDITURE PLAN

The newly formed Agency will hire the staff and professional assistance required to
administer the proceeds of the tax and carry out the mission outlined in this
Expenditure Plan. This Agency will have as its function the implementation of the
Expenditure Plan to improve and maintain the transportation system in the County
with the sales tax and other available funds.

The total cost for salaries and benefits for administrative Agency employees will not
exceed 1% of the revenues generated by the sales tax authorized collected to
support this Plan. The Agency will prepare an annual report, identifying the total
expenditures for administration, as well as all other costs associated with delivering
the program. A total of 4.5% has been budgeted for implementing the sales tax
program, In addition, $2.1 million has been budgeted to repay a loan from Alameda
County for the election costs of the Measure from the 1998 and 2000 elections.

The duration of the tax a%be 20 . years from the initial };ear of collection, which will
begin in April 2002. The tax will ; therefol‘;e%cerm:nate og March 31 2022.

Tax proceeds will be used to pay 1 Efor the programs an pro;ects outllned in this
Expenditure Plan or as it may be amended, and may not be used for any other
purpose. Amendments to this Plan will require a two thirds vote of the governing
board of the Agency. In addition, each of the City Councils and the County Board of
Supervisors will have an opportunity to comment on any ptan amendment.

The new Agency will have the authority to bond for the purposes of expediting the
delivery of transportation projects and programs. The bonds will be paid with the
proceeds of the retail transactlonsﬁg‘gg use tax. The costsﬁa&socnated with bonding
will be borne only byﬁﬁ?‘caplta! pro;égts mcluded in the Blan, and by any programs
included in this Plangthat utilize tti[e Bond proc,%%gs The gosts and r:siés associated
with bonding will be; pzesénted lrgﬂthe Agency s anpual Strateglc Plan,zand will be

subject to public comment before approving any bond sale.
Annual Budget/Financial Projections

An Annual Budget will be adopted by the Agency‘each year. The Budget will project
the expected sales tax receipts, other anticipated funds and planned expenditures for
administration, programs, and projects.

Citizens Watchdog Committee

A Citizens Watchdog Committee will be created by the Agency governing board with
the assistance of the League of Women Voters and other citizen’s groups. This
committee will report directly to the public and will be charged with reviewing all
expenditures of the Agency. The responsibilities of the committee are:
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ALAMEDA COUNTY TRANSPORTATION AUTHORITY EXPENDITURE PLAN

4+ The Committee must hold public hearings and issue reports, on at least
an annual basis, to inform Alameda County residents how the funds are
being spent. The hearings must be held in compliance with the Brown
Act, California’s open meeting law, with information announcing the
hearings well-publicized and posted in advance.

+ The Committee will have full access to the Agency’s independent
auditor and will have authority 10 request and review specific
information and to comment on the auditor’s reports.

+ The Committee must publish an annual report and any comments
concerning the Agency’s audit in local newspapers. In addition, copies
of these documents must be mgde available to the public at large.

The Citizens Watchdog Committee members must. consnst of private citizens who are
not elected officials at any Tevel of gover?ﬁgent or pubhc%employees from agencies
that either oversee or beneflt from the proceecés of the"esales tax. \Membershlp will
be restricted to mdlv;duals who live in Alameda County. Members will be required to
submit a statement of financial disclosure and membership will be restricted to
individuals without economic interest in any of the Agency’s projects. The
Committee will be designed to reflect the diversity of the County. The Committee
will consist of 17 members. Membership will be as follows:

+ Two at-large members will be designated from each of the five
supervisorial districts in the County (total of 10 at-large members}. One
member will be nom}mated by each member %he Board of Supervisors
and one rfz%dmonal member in eac; ;superwsorlal dlstnct wﬁﬁbe selected
by the Alameda Co%nty ayors ; Co"’.‘.} s

Frows
s
SR

;ae
=

+ Seven members w1ll be selected to reflect a balance of wewpomts

' across the County. These members will be nominated by their
respective organizations and approved by the board of the Agency.

- One representative from the Alameda County Taxpayer's

Association
- One representative from the Sierra Club

- One representative from the Alameda County Labor Council
- One representative from the Alameda County Economic

Development Alliance for Business
- One representative from the Alameda County Paratransit

Advisory Panel
- One representative from the East Bay Bicycle Coalition
- One representative from the League of Women Voters
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ALAMEDA COUNTY TRANSPORTATION AUTHORITY EXPENDITURE PLAN

The members of the Citizens Watchdog Committee are expected to provide a
balance of viewpoints, geography, age, gender and ethnicity to represent the
different perspectives of taxpayers throughout the County. To ensure that citizens
throughout the County have the opportunity to serve on the Committee, the at-large
members will be limited to a single two-year term.

Annual Strategic Plan

All of the projects and programs included in this Expenditure Plan are considered
essential for the transportation needs of Alameda County. The Agency will prepare
an annual Strategic Plan which will identify the priority for projects and dates for
project implementation based on project readiness, ability to generate leveraged
funds, and other relevant criteria. This Plan will be adopted at a public meeting of
the Agency’s governing board.

?‘&u:.i* §,
Amendments to the Plan 2
amendment must~be approved by a*two thlrds?vote of the

To modify this Plan, an*
Agency Board. All jurisdictions within the County will be given a minimum of 45
days to comment on any proposed plan amendment.

Funds for capital projects which cannot be delivered for any reason may be
reallocated to another project in the same planning area by the Agency Board with
the approval of a majority of the Cities (and County for unincorporated areas)
representing a majority of the population of the planning area and approval of the

amendment by the Agency Boardﬁgu% g
Agency as Co- Sponsor | ,&
Yo £ 2 Y i

The Agency will serve as “co-sponsor” of all projects for the purposes of
implementation.

Staffing

The Board of the Agency will have the authority to hire professional staff and
consultants to deliver the projects and programs included in this Plan in the most
efficient and cost effective manner. The salaries and benefits for administrative
staff hired by the Agency will not exceed 1% of the proceeds of the tax. Other
administrative costs (such as rent, supplies, fees paid to the State Board of
Equalization for coilecting the tax and financial, legal, project management, and other
necessary consuitants) are not included in the 1% cap.
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ALAMEDA COUNTY TRANSPORTATION AUTHORITY EXPENDITURE PLAN

Programmatic Spending

The Expenditure Plan identifies five programs for this sales tax extension: Local
Transportation, Transit Operations, Paratransit, Non-Motorized, and Transit Oriented
Development. Programmatic funds are generally disbursed on a monthly basis, based
on a set formula for distribution. Funding for programs are intended to reflect
geographic equity based on the population projections for the County in 2005.

Figure 1 shows the programmatic funds anticipated in each of the programs based
on 1998 forecast revenues. Dollar figures are based on financial projections which
assume a 4% annual growth rate. Amounts shown are estimates. Actual
distributions will be based on a percentage of net revenues. Descriptions of the
programs are included in the following paragraphs.

In ali cases, North Area ,reLrs to the CItIeS of Oakland Eerkeiey, Albany, Piedmont,
&

Emeryviile and Alameda, as well as unmcorporated aregsiwithin that boundary.

Central Area includes thﬁ"Cltles of Hayward and San Lgaggro, ang the

unincorporated area of Castro Valley, as well'as other unmcorporated lands governed

by Alameda County in the Central Area. South Area includes the Cities of Fremont,

Newark and Union City; and East Area includes the Cities of Livermore, Dublin and

Pleasanton, and ail unincorporated lands in that area.

Local Transportation (22.34% overall)

Local Transportation funds are provided to local cities and Alameda County. The
funds may be used for any local transportation need based on local priorities,
including streets and.. roads pro;egts,;tocal transit pro;ects,xblcycle and.pedestrian
projects and other tr%nsportatlon “uses: Local transportatton funds w:thm a
geographic sub- areaﬁwnl be allocgttﬁ%o the qu,s,d ictions vithin that sub -area based
on a formula welghtedaSO% by the population of the jUfISdIC‘t!OI’\ within the sub-area
and 50% on the number of road miles within the sub-area. The alflocations may

change in the future based on changes in population and road mile figures.

Existing state and local laws regarding contracting will also govern the expenditure
of Local Transportation funds. Each agency must submit an annual audit
documenting the use of the sales tax funds.

Transit Operations (21.92% overall)

Transit operating funds are provided to transit operators for maintenance of transit
services, restoration of service cuts, expansion of transit services, and passenger
safety and security, The transit operators will determine the priorities for these
funds through public processes and will submit an annual audit to the Agency.

A.C. Transit agrees to allocate 1.46% of overali net sales tax receipts to enhancing
transportation opportunities for persons making the transition from welfare to work.
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These “welfare to work” funds can be used by A.C. Transit for service restoration
and expansion or implementation of improved bus service to facilitate travel to and
from work. A.C. Transit will prioritize the restoration and development of new
services to meet the employment-related transit needs of low income residents in
northern and central Alameda County. Additionally, these funds may be used, at the
determination of A.C. Transit, to provide subsidies of regular bus fares for individuals
living in northern and central Alameda County who are transferring from welfare to
work as well as those who are economically disadvantaged. In the event that
sufficient funds are otherwise available to A.C. Transit to meet these needs then
“welfare to work” funds can be used for other general passenger service purposes in
northern and central Alameda County.

A.C. Transit will work together with and actively seek input from bus riders,
business leaders, mayors and other elected officials in San Leandro, Hayward, and
the unincorporated areas in Central Alameda County to ensure that the additional
transit funds in CentraIECounty are used for bus |mprovergents such as night,
weekend, and more freqhent service connectlons to r gldentlal growth areas, and
access to major employment centers, mcﬁudmg enhancement of eastg;yest corridors.

A.C. Transit will continue to provide transit service similar to the Department of
Labor-funded shuttle to and from job sites in East and West Oakiand, as needed.
A.C. Transit, the County, the City of Oakland, the Port of Oakland and other entities
will look for additional money from outside sources to fund the service. If needed, a
portion of the proceeds from the reauthorization of Measure B may be used.

Paratranslt &) eratlons 10. 45% overall
Paratransit funding i prov:ded for seryices mandated by the Amerlcar;s W|th
Disabilities Act to flxed route publlc&transnt 0 erators who%"’“" reqmred to provide
that service. Funds ; are also provrded’for nof- mandated paratransrt services, aimed
at improving mobility for seniors and persons with disabilities. These funds are
provided to the cities in the County and to Alameda County based on a formula
developed by the Alameda County Paratransit Coordinating Council (PAPCO}. Funds
for South County will be allocated between mandated and non-mandated programs
‘on an annual basis by the cities in that part of the County.

Jurisdictions may elect to provide paratransit services directly, or may contract with
any other agency to provide a more seamless, uniform paratransit program.
Agencies receiving these funds must allocate them to non-mandated paratransit
services, unless they determine through a public hearing process that no unmet
service needs exist. Jurisdictions which do not spend their entire paratransit
allocation on non-mandated services will assign the remainder of their funds to
augment the funding for ADA mandated service or for accessibility improvements to
any fixed route transit service.
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This program designates 1.43% of overall net sales tax receipts to be allocated by
PAPCO to reduce differences that might occur based on the geographic residence of
any individual needing paratransit services.

Non-Motorized Transportation (5.00 % overall)

These funds are distributed to cities in the County and to Alameda County to be
spent on planning and construction of bicycle and pedestrian projects. This is a new
program, not funded in the current Measure B. The Non-Motorized category is
intended to expand and enhance bicycle and pedestrian facilities in Alameda County,
focusing on high priority projects like gap closures and intermodal connections.

A total of 25% of the funding will be reserved for regional planning and regional
projects, including the preparation of local master plans, design support services to
local agencies, funding for a Countywide Bicycle and Pedestrian Coordinator
position, and funding fo;%gh pnonty reglonal 3gapltal prgjects ldentn‘led in the
Countywide Bicycle Pian. High pporlty W:!l be;glven tngast Bay Reglonal Park

District projects mcluded*‘ln**the Cguntywxde;%lcycle Plé‘f ..‘*Pnonty;wnl also be given
to projects which s:gnlflcantly leverage other: outsndeafundlng SOUrces::

The remaining 75% of the funds will be designated as focal funds. Each city and
Alameda County may receive up to their proportional share of the 75% funds based
on population over the life of the Measure. Eligible uses for those funds will include
capital improvements for bicycle and pedestrian facilities and ADA accessibility that
have been prioritized through local or regional planning processes. Projects that
improve intermodal connections for bicyclists and pedestrians or close gaps in
existing pedestrian otrﬁglcycle corridors will be glven the hggghest pnorlty Pro;ects
may be submitted for funqﬁlng at any ;gme durlgg,the life gf the Measure
Unallocated local nog moggrlzed prog%am funds gll be avallable for regrogrammmg

}x. i

to regional projects after#l7 years. & & % £

Transit Oriented Development (0.19% overall
These funds are available to cities in the County and to Alameda County to

encourage development near transit centers. The Agency will be responsible for
allocating these funds.
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Figure 1 — Recommended Set-Aside Amounts

.
SRR H AT R M AE s R S S CaNS S A A E
. .

rea/Agency, - i

.| Estimated Total”

. 3 "i: _réveﬁ'ﬁes*. 1998 $
Local Transportation
Alameda 1.40% $19,873,750
Albany 0.32% $4,560,150
Berkeley 2.25% §32,058,551
Dublin 0.26% $3,680,631
Emeryville 0.16% $2,279,399
Fremont o 1.80% $25,640,493
Hayward B F% b |1.68% 323,885,742
Livermore BB S |of%%h [ls11,269,234
Newark 0.39% $5,600,005
Oakland 8.38% $119,244,781
Piedmont 0.34% $4,799,257
Pleasanton 0.64% 59,159,228
San Leandro 1.10% $15,632,396
Union City £ |os3% ™" | §7,587,797
Alameda County (Nojth) & Fest| 0.06% | $806,458
Alameda County (Central) T 029 $17,427,492
Alameda County (East) 0.39% $5,603,364
Alameda County Bridges 0.62% $8,799,793
Subtotals by Area
North 13.563%
Central 4.00%
South 2.72%
East 2.08%
Total 22.33% $317,852,426

* formulas may change based on changes in population and road miles in each area. Alameda
County {Central) is reduced by 0.39% of total revenues to reflect a transit funding increase.
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L % of net

‘Estimated Total™™

L s e Shin .1 | revenues 1998 ¢
Transit Operations

A.C. Transit - North County 9.48% $134,930,163
AC Transit - Central County 4,74% $67,467,377
A.C. Transit - South County 1.51 % $22,878,062
A.C. Transit - Welfare to Work - North County 1.24% $17,599,686
A.C. Transit - Welfare to Work - Centrai County 0.22% $3,122,281
‘Altamont Rail - South County $15,937,656
Altamont Rail - East County $14,212,211
Alameda Ferries s $11,146,405
Express Bus Service - Coi%t’v"Wide l% : %10,000,000
LAVTA g ® %§$-9%'81 0,684
Union City Transit $4,816,434
Total $311,920,760
Paratransit

Non-Mandated - North County 1.24% $17,599,586
Non-Mandated - Central County 0.88% $12,489,126
Non-Mandated - East C:éﬂﬁ%g ' %;w%% 0.21 %Zﬁq ég%%%Eﬂ

| Consortium - North Calinty -/A.C. Trahsit § %13.38%  |48,105536
Consortium - North County - BART | 1.15% $16,426,281
Consortium - Central County - A.C. Transit 0.76% $10,771,871
Consortium - Central County - BART 0.34% $4,839,536
South County * 1.06% $15,081,3567
Coordination and Gaps in Service 1.43% $20,356,660
Total 10.45% $148,643,224

* All paratransit revenues will go through the cities for dist
programs

ribution to mandated and non-mandated

Non-Motorized Transportation

5.00%

$71,148,606

Transit Oriented Development

0.18%

$2,765,207

FEBRUARY 24, 2000

PAGE 11
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Capital Projects

The Plan includes Tier 1 and Tier 2 projects to ensure flexibility while providing very
clear direction for funding priorities. Tier 1 projects are designed to be funded with
the receipts of the sales tax, based on the current assumptions for revenue growth
and construction cost escalation. Some of these projects will also receive funding
from other sources.

Tier 2 projects would receive sales tax funds only in the event that more funds than
anticipated became available, either through changes in assumptions, or through the
availability of increased funds from outside sources, such as State or Federal funds.
The Tier 1 projects are shown in Figure 2. Figure 3 shows the Tier 2 projects, which
would be funded only if additional revenues became available. The top priority for
the Tier 2 funds is paratransit coordination. The remaining projects on the list
include expanding the seope of Tlger 1 prolectsﬂto fund addmonal segments of those
projects, as well as new pro;ects that wull“not [ece:ve any%funds under Tier 1.
Summary descriptions %nd conceptual maps of each. ofgf}i%’ﬂer 1 anmeler 2 prOJects
are provided. These maps are intended to be conceptual only, and do not indicate
specific route alignments. |In most cases, specific alignments will be detailed after
further study and environmental review. The following project descriptions identify
project costs (in 1998 $), funding allocations from the sales tax, and the project
sponsor to which allocations will be provided.

Project Descriptions - Tier 1

% L"‘Sﬁ&‘& f&‘m ey
A.C. Transit Quality i Bus San PablolTelegraph Corndors =z A.C. Transn
Sales Tax Fundlng i $20 000 OOG j‘% Tier Tgf‘ 2 Min Tler 2)
Project Cost remsd §20,600,000 % g

Phase 1 Improvements include high-capacity articulated buses, stations and shelters,
lighting, advancements in signalization, and other bus related enhancements in key

~ Berkelely/Oakland Corridors - San Pablo and/or Telegraph Avenue. The specific
corridor will be selected following Major Investment Studies.

Altamont Commuter Express Rail - Alameda County CMA
Sales Tax Funding $10,000,000 Operating Funds are allocated in
Transit program

Project Cost $10,000,000

Provides $10 million in track, station, and other lmprovements for the Alameda share
of ACE service.
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BART Extension to San Jose - Phase 1 - BART

Sales Tax Funding $165,500,000 Tier 1($85.9 M in Tier 2)
Other Funding Sources  $380,800.,000 State, Federal, and Local sources
Project Cost $546,300,000

This project funds the first phase of a BART rail extension that will ultimately extend
into Santa Clara County. Funds for construction of the first segment of the BART
rail extension to Warm Springs in Southern Fremont may not be used until full
funding for the rail connection to Santa Clara County is assured. Project
development, right-of way, design, and station site development costs are eligible
prior to securing full funding for the rail construction.

BART Oakland Airport Connector - BART |
Sales Tax Funding $65,800,000 Tier 1 ($7.2 M in Tier 2}
Other Funding Sgu;{gggs $_§4,20Q_%(\)00_ Portﬁ__Bridge Tolls, and other

Project Cost

Y 8t : hfi'ﬂ\i
This project provides an elevated gu:deway w1th automated vehicle operation
between BART's Coliseum station and the Oakland International Airport. The project
includes construction, rolling stock, and a maintenance facility.

Downtown Oakland Streetscape Improvement Project - City of Oakland

Sales Tax Funding - $5.000,000 Tier 1

Project Cost $5,000,000
This project will provnde pedestnan and transm)amenltles ontqroadwa v, 14", and
Telegraph Avenue m,,Oakland ?’wﬁ%‘ & m%} 0

s*?é’z?!@ EA §$z ﬁ}' %w %

Dumbarton Corridor Improvements - thd

Sales Tax Funding $14,700,000 Tier 1 (Also in Tier 2)

Other Funding Sources Thd

Project Cost $14,700,000

A number of potential projects have been identified to relieve congestion and
promote transit usage in the Dumbarton Bridge corridor. Those projects include
widening local streets and coordinating signals to provide parallel and alternative
routes, improvements at the toll plaza, improvement of the Thornton/Paseo Parkway
Interchange/Route 84 ramps, development of park and ride lots, expansion of
express bus service, and implementation of a Dumbarton rail connection to the
peninsula. Full funding for the operations and capital costs of a rail connection will
need to be secured before Measure B funds can be spent to implement the rail
project.
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E. 14" Street/Hesperian Blvd/150th Street Improvements in San Leandro - City of
San Leandro

Sales Tax Funding $830,000 Tier 1

Project Cost $830,000

This project adds a dual northbound left turn lane at E. 14" Street, adds a
southbound left turn lane on Bancroft at E. 14™ Street, and adds a northbound left
turn lane on E. 14" Street at Hesperian.

Emerging Projects - tbd : :
~Sales Tax Funding $7,600,000 Tier 1

Other Funding Sources Tbd
Project Cost $7,600,000

This category is to fund studles or caplta?;iwlmprovements@z§ 0 reheve congestlon as
projects emerge during: the hfetlme of the“‘{%easure £
&

F A
Fruitvale BART Transit Village - Clty of Oakl}h% f’w i &:
Sales Tax Funding $3,5600,000 Tier 1
Other Funding Sources $7,600,000 STIP
Project Cost $11,100,000

This project is one phase of a transit and pedestrian oriented mixed use development
at the BART Fruitvale station. The project develops two parking structures in
addition to substantial mixed use development.

Hespenan/Lewellmg sW|demng in; S Leandro t
Sales Tax Fungmg f’” §s1-‘?000,000 8
Project Cost st §1,000,0007

This project would add one southbound lane on Hesperian for right turns onto
Lewelling and add dual left turn lanes on Lewelling at Hesperian,

1-238 Widening - Caltrans

Sales Tax Funding $66,000,000 Tier 1
Other Funding Sources $36.000,000 STIP
Project Cost $102,000,000

Reconstruct and widen 1-238 between [-5680 and |-880 from four to six lanes,
including auxiliary lanes on 1-880 south of 1-238.
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I-680/BART Corridor - thd : '
Sales Tax Funding $8,700,000 Tier 1 (Also in Tier 2)

Other Funding Sources Thbd
Project Cost $8,700,000

Potential improvements in the [-580 corridor could include highway improvements, a
BART extension, or other parallel route construction. This funding would allow for
studies and environmental documentation to identify the preferred mode and method
of expenditure.

~ 1-5680 Eastbound Auxiliary Lane {Santa Rita to Airway) - Caltrans

Sales Tax Funding $10,000,000 Tier 1 (Santa Rita to Airway)}
Other Funding Sources $8,400,000 Tier 2 (Airway to Route 84)
Project Cost $18,400,000

a \“‘

This project constructs an eastbound aux:!Lary Iane on l-=580 between Santa Rita
Road and the new IsabeI/Route 8@-/! -580; Interchange *“The Tier 1 prOJect is between
Santa Rita Road and Alrway Boulevard the Tler 2 prolect 1s between Alrway
Boulevard and the Isabel/Route 84/l-580 Interchange.

1-5680 Interchange Improvements in Castro Valley - Alameda County

Sales Tax Funding $9,200,000 Tier 1
Project Cost $9,200,000

This project proposes several ramp improvements including a westbound off-ramp to
Castro Valley Bivd. wgt of Center Street an eastbound Son -ramp fromifedwood
Road, and replacement of; ithe emstrng eastbound off -ramp to Center Street

§ §ﬁ ol i é’g‘w
1-680 Express Lanesﬁmprovements %ﬁoute éi to' Santa Clara County . Caltrans
Sales Tax Funding $25,800,000 Tier 1
Other Funding Sources  $10,200,000 STIP
Project Cost $36,000,000

These improvements provide express lanes, which would allow car pools to travel
free of charge and would allow excess capacity in the lane to be used by low-
occupancy vehicles that pay a fee for use of the lane. Occupancy requirements and
fees would be set to maintain non-congested travel conditions in the express lanes
under normal conditions. A southbound express lane should be implemented first. [f
the current Alameda County Congestion Management Agency value pricing study
determines that express lanes are operationally infeasible for both the northbound
and southbound directions, excess funds may be used for construction of a new
northbound HOV lane. Fees generated from the express lanes shall be used for
operations of the express lane and/or for transit serving the Sunol Grade corridor.
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1-680/880 Cross Connector Studies - Caltrans :
Sales Tax Funding $1,000,000 Tier 1($6.5 M in Tier 2)

Other Funding Sources $1.000,000 Milpitas/Santa Clara Co.
Project Cost $2,000,000

This project would complete a Major Investment Study including environmental
documentation and engineering support for a connector between |-680 and 1-880
between Auto Mall Parkway and Route 237.

I-880/SR 92 Reliever Route - Clawiter/Whitsell Interchange - City of Hayward
Sales Tax Funding $19,5600,000 Tier 1($15.7 mil in Tier 2 for
expanded scope project)

Project Cost $19,500,000
This project would construct a new comblned Clawnter/Whusell/SR 92 Interchange
and would extend three d1scont|nuous st_;e%i ; 5‘%
’“*m w % & &%
% 2 5 Sl
1-880 Jackson/Broadway Interchange City 6f;Alameda &
Sales Tax Funding $6,000,000 Tier 1
Other Funding Sources $1,800,000 STIP
Project Cost $7,800,000

This project will provide access to Oakland’s Chinatown, Jack London Square, and
Alameda by providing an off-ramp from southbound |-880, replacing access that was
available prior to the Loma Prieta earthquake.

Ironhorse Bicycle, Pedestrgan, ang Transit Rozge City ofgpubhn

Sales Tax Fundsng ;; 4§5§0 0004 '*J Tier 1‘@“"@‘1I L
Other FundingiSoufces - & $500,000" 6, %; G
Project Cost $6,000,000

A bicycle/pedestrian/roadway and transit lane in existing Alameda County and
Southern Pacific right-of-way between the Dublin BART station to Dougherty Road
and bus lanes along Dougherty Road will be provided as part of this project. The
project includes bus lanes, the bicycle path, and Scarlett Drive roadway.

Isabel Route 84/I-5680 Interchange - City of Livermore

Sales Tax Funding $20,000,000 Tier 1 ($35 M in Tier 2)
Other Funding Sources $35.000,000 STIP and other
Project Cost $55,000,000

This project would construct a partial cloverleaf interchange at the intersection of |-
580 and the extension of Isabel Avenue (relocated Route 84} in Livermore.

FEBRUARY 24, 2000 PAGE 16



ALAMEDA COUNTY TRANSPORTATION AUTHORITY EXPENDITURE PLAN

Lewelling/E. Lewelling Widening in San Lorenzo - Alameda County
Sales Tax Funding $9,800,000 Tier 1 ($6.8 mil in Tier 2 for
broader scope)
Project Cost $9,800,000

Funds will be provided for improvement of Lewelling and E. Lewelling from Hesperian
Blvd. to near Meekland Avenue. Improvements include widening from two to four
lanes, addition of a median island, bicycle lanes, curbs, gutters, and sidewalks,

Newark Local Streets - City of Newark :
Sales Tax Funding $1,200,000 Tier 1

Project Cost $1,200,000

This project provides capital funds for critical roadway maintenance and safety
enhancements in the Cﬁx of Newark

Bk

Oakland Local Streets nd Roads Clty of Oakland

Sales Tax Funding $4,000,000‘3*“
Project Cost $4,000,000

This project provides $4 million for local streets and road maintenance within the
City of Oakland. The capital funds will offset the maintenance deficit for roadway,
pedestrian, and bicycle related facilities experienced by the City.

Route 84 Expressway' City of Livermore-
Sales Tax Funzdmg $7O OOO 000 _  Tier1(818.0M 1%;l;1er 2)

Other Funding: Sourgges $05% TVTC’-’fee funds may augment
Efé gg j sy Bt prolect'scope 5
Project Cost b8 $70 QpO 000 %, f

This proiect provides a four-lane roadway along relocated Route 84 (the !sabel
Avenue Corridor) from 1-580 south to Vallecitos Road, and provides improvements
along Route 84 through Pigeon Pass to provide a high speed two-lane roadway with
passing lanes. This project designates the Vallecitos Road portion of the new route
as a scenic corridor.

Union City Intermodal Station - City of Union City

Sales Tax Funding $9,200,000 Tier 1
Project Cost $9,200,000

Thie project would develop an intermodal station serving BART, buses, Capital
Corridor service, and proposed VTA and Dumbarton rail operations near the existing
Union City BART station. Pedestrian and bicycle access improvements in and
around the station are also included.
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Washington Avenue Interchange in San Leandro - City of San Leandro

Sales Tax Funding $1.100.000 Tier 1
Project Cost $1,100,000

Local improvements to Beatrice Street and the Washington Avenue interchange in
San Leandro will be provided by constructing a signalized intersection at the Beatrice
Street/southbound on and off-ramp intersection and widening of the off-ramp and
Beatrice Street.

Westgate Extension to Williams Street in San Leandro - City of San Leandro

Sales Tax Funding $8.610.000 Tier 1
Project Cost $8,610,000

This project would construct a new arterial between Davis Street and Williams Street
along the eastern edge of the Westgate Shoppmg Center

43 ‘%‘
2

g-,; ,,{"

Project Descrlptlons Tler 2 (not: already mcluded in Tlerei)

TR &

A.C. Transit Quality Bus - Two Additional Corridors - A.C. Transit
Sales Tax Funding $44,000,000 Tier 2
Project Cost : $44,000,000

Phase 1 Improvements include high-capacity articulated buses, stations and shelters,
lighting, advancements in signalization, and other bus related enhancements in key
Berkelely/Oakland Cogridors - San,Pablo and/or:l‘elegraph Ayenue. . Lhe specific
corridor will be seiected foliowmg Ma jor Investment Studles Tier 2 fundmg would

add two additional corndors to recelve the s%;g,ex.types o} ,fmprovements as the Tier 1

e

projects. - # £ %

}-\

BART Seismic Retrofit - BART

Sales Tax Funding $109,000,000 Tier 2 (Project is segmentable)
Project Cost $109,000,000

This project upgrades the existing BART system Within Alameda County to the latest
seismic standards.

BART Station at West Dublin/Pleasanton - BART
Sales Tax Funding -$38,400.,000 Tier 2
Project Cost $38,400,000

This project adds an intermediate station between Castro Valley and East
Dublin/Pleasanton.
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Paratransit Coordination and Service Gaps

Sales Tax Funding $7.500,000 Tier 2
Project Cpst $7,500,000

Additional funding of $7.5 million to be allocated by PAPCO to reduce differences in
paratransit service that might occur based on the geographic residence of any
individual needing paratransit services.

San Pablo Corridor Improvements - A.C. Transit
Sales Tax Funding $19,000,000 “Tier 2
Project Cost $19,000,000

A program of transit capital and improved transit frequencies to enhance mobility
along a corridor extending from downtown Oakland to the Contra Costa County line
would be included in this project.
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Figure 2 — Tier 1 gr0|ect

A.C. Transit Quality Bus - San Pablo, Telegraph A.C. Transit $20.00 $20.00
. Corridors
Altamont Commuter Express Rail Alameda Co CMA $10.00 $10.00
BART to San Jose - Phase 1 BART $546.30 $1656.50
BART Oakland Airport Connector BART $130.00 $65.80
Downtown Oakland Streetscape Improvement City of Oakland $5.00 $5.00
Project
Dumbarton Corridor Improvements tbd $14.70
E. 14th St/Hesperian Blvd./150th St. City of San Leandro $0.83 $0.83
Improvements in San Leandro
Emerging Projects tbd $7.60
Fruitvale BART Transit Viilage » | City of Oakland $11.10 $3.50
Hesperian/Lewelling Wldemng in San Leandro gi{?‘é:_‘,‘l:c qf San Leandrp $1 ;00 $1.00
1-238 Widding 5 ﬁ@(:altrans%ﬁﬁgg $102{00 $66.00
-580/BART Corridor " thd T $8.70
{-580 Eastbound Auxiliary Lane {Santa Rita to Caltrans $18.40 $10.00
Airway)
|I-680 Interchange Improvements in Castro Alameda County $9.20 $9.20
Valley
1-680 Express Lane Improvements - Route 84 Caltrans $36.00 $25.80
to Santa Clara County
*-680/1-880 Cc?ﬁ‘ﬁ”’é‘é’tor Studieg™;, fCaltrans $1.00
1-880/8R92 Reliever Route ClawnterMhiteseil C;g%f-gHaywar $19.50 $19.50
Interchange gz % 5
I-880 Jackson/Broadway Interchange City of Alameda $7.80 $6.00
Iron Horse Bicycle, Pedestrian and Transit City of Dublin $5.00 $4.50
Route
Isabel Route 84/1-680 Interchange City of Livermore $65.00 $20.00
Lewelling/E. Lewelling Widening in San Lorenzo{ Alameda County $9.80 $9.80
Newark Local Streets City of Newark $1.20 $1.20
Oakland Local Streets/Roads City of Oakland $4.00 $4.00
Route 84 Expressway City of Livermore $70.00 $70.00
Union City Intermodal Station City of Union City $9.20 $9.20
Washington Avenue Interchange in San City of San Leandro $1.10 $1.10
Leandro
Westgate Extension to Williams in San Leandro | City of San Leandro $8.61 $8.61
Total $568.54
FEBRUARY 24, 2000 PaGE 20




ALAMEDA COUNTY TRANSPORTATION AUTHORITY EXPENDITURE PLAN

Figure 3 —Tier 2 Projects

A.C. Transit Phase } {Oakland/Berkeley Corridor) A.C. Transit $2.00

A.C. Transit Quality Bus ({2 additional corridors) A.C. Transit $44.00 $44.00
BART Airport Connector BART $130.00 $7.20
BART Extension to San Jose - Phase 1 BART $546.30 $85.90
BART Seismic Improvement - BART $1098.00 $109.00
BART Station at West Dublin/Pleasanton BART $38.40 $38.40
Dumbarton Corridor tbd tbd $8.70
I-580/BART Corridor tbd thd $14.70
i-580 Eastbound Au%ry Lane < , Caltrans $18.40 $8.40

(from Airway toiRoute 84) :{%F 2 &%,
-680/1-880 Connéctor Studiesfi B % B oo $6.50 $6.50
1-880/SR92 Reliever Routé Clawiter/Whitesell *] - City of Hayward $78°70 $15.70

Interchange
Isabel Route 84/1-680 Interchange City of Livermore $55.00 $35.00
Lewelling/E. Lewelling Widening in San Lorenzo Alameda County $6.80 $6.80
Paratransit Coordination and Service Gaps PAPCO $7.50
Route 84 Expressway City of Livermore $18.00
San Pablo Corric,i,g‘[\,lmprovemeq,t,gmw & C.Transit ..}, . $19,C NO $18.00
F Y B F FL O E

lqs-

remalnmg Tier 2 pro;ects w:ll be set by the annual’*Strateglc Plan process and will
maintain geographic equity.
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ALAMEDA COUNTY TRANSPORTATION AUTHORITY EXPENDITURE PLAN

GUIDING PRINCIPLES

This Plan is guided by principles that ensure that the revenue generated by the sales
tax is spent in the most efficient and effective manner possible, consistent with the
desires of the voters of Alameda County. The principles outlined in this section

provide flexibility needed to address issues that may arise during the life of the Plan.

1.

Excess revenue could result from higher than expected receipts, lower
than expected project costs, or the addition of leveraged funds from other
sources. All excess revenue will be programmed in the Agency’s annual

- Strategic Plan and will be disbursed based on a concern for geographic

equity. The first priority for programming revenues in excess of projected
funds will be to meet unanticipated requirements of Tier 1 projects.

However, no programmed capital project may be augmented by more than
15% over the cost estimate provided in this Plan. Cost estimates were
prepared using high standards for accuracy, and project sponsors are
encouraged to deliver prolect& _lthln these limits.

k)

i 2
Fa el
e £

The next pnorrty for programmrng excess reve
in paratransitiservice. g E %

If there are no additional paratransit needs or cost increases on Tier 1
projects, the next priority for disbursing excess revenue will be funding of
Tier 2 projects based on priorities determined by the Agency’s annual
Strategic Plan. Tier 2 projects will be funded based on a strategy of
geographic equity.

n the eventathat actual,recelpts are less than pr§Qjected fundss: swould be
programmed based on: the annual Strategrc Pla&’ - r

i“

L

Leveragang sof*outside fundlng sources is: encougraged Any %ddltlonal sales
tax revenues made available through their replacement by leveraged funds
will be spent based on the principles outlined above.

Funding of Tier 2 projects would not be considered a Plan amendment,
and would be accomplished through administrative action, with the
completion of the annual Strategic Plan.

New cities or new entities (such as new transit agencies) that come into
existence in Alameda County during the life of the Plan could be
considered as eligible recipients of funds through a plan amendment.

Should a planned project become infeasible or unfundable due to
circumstances unforseen at the time of this Plan, funding may be applied
to anocther project in the planning area by the Agency, with the approval
of a majority of the cities (and County for unincorporated areas)
representing a majority of the population of the planning area.
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ALAMEDA COUNTY TRANSPORTATION AUTHORITY EXPENDITURE PLAN

9. It is the goal of this initiative to complete the projects promised in this
Plan in a timely manner. A project will be given 5 years from the first year
of revenue collection {up to April 1, 2007) to receive environmental
approvals and to have a fully funded project. Projects that cannot meet
this requirement may appeal to the Agency’s governing board for one or
more one-year time extensions. Once time has expired, the sponsor will
be deemed to have approved deletion of the project, and the funds will be
reallocated based on the principles described above. '

10. All activities of the Agency charged with administering the sales tax will
be conducted in public, through publicly noticed meetings. The annual
budget of the Agency, annual Strategic Plan and annual report will all be
prepared for public scrutiny. The interests of the public will further be
protected by the Citizens Watchdog Committee described previously in
this Plan.

purpose oth%\r than for %ﬁranspog ratioy improvgﬁ%pnts in éflameda County.
The funds mgy not be ysed fop a?;'“»_, orojectss f{!ogramf other than those
specified in this Plan without a spetific amendment of the:Expenditure

Plan.

11. Under no cir%g&gtance.may tl‘% proﬁgeeds of this tax begiapplied to any

F

IR
e

o
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City of Hayward...

and the County’s 20-Year Transportation
Expenditure Plan

The Alameda County Transportation Authority’s 20-Year Expenditure Plan is
comprised of programs and capital projects. The total amount of funds estimated
for the 20-Year Expenditure Plan is over $1.4 billion.

Each City within the County receives funding allocations for local transportation
improvements.

The following table illustrates approximately what the City of Hayward and part of
what Central Alameda County receives annually from the current Measure B and

what they would expect to receive and/or benefit from the new Expenditure Plan if
approved by voters in November 2000,

Current Measure B 20-Year Expenditure

Allocations’ Plan’
Allocations to the City of Hayward
Local Transportation, street repairs, = $794,000 during Fiscal $23.8 million® over 20 years
sidewalks Year 99/00
= 1-880/92 n/a $19.5 million®
Reliever/Clawiter/Whiteselt
Interchange
Paratransit $3290,000 FY 99/00" to $112% increase over current
city-based programs Measure B allocations®
Non-motorized nfa $4.7 million over 20 years*

(pedestrian/bicycle facilities, new sidewailks
and sidewalk repairs, wheel chair ramps,

correct gaps in sidewaiks) ®

Partial List of Transit Allocations

AC Transit Operating (Transit and $8.6 million countywide $11.8 million countywide

Paratransit) annualiy1 annually2

Enhance transit night and weekend

services, and access throughout the  n/a $3.4 million to Central County
County

Partial List of Central County Capital Projects

1-238 Widening (between I-580 and I-88¢  n/a $66 million?

from 4 to 6 lanes)

-580 Interchange n/a $9.2 million”

Improvements/Castro Valley
(westhound off-ramp to Castro Valley Bivd.,
eastbound on-ramp from Redwood Road)

Transit Oriented Development n/a $2.7 million? countywide over 20
years
"Dollar ameounts are 1998 distributions *Funding based on 1998 popuiation and 1998 forecasts

2Funding amounts in Expenditure Plan are based on 1998 forecasts SFunding for identified capital projects
3pollar amounts estimated based on 2000 PAPCO distributions

For more information about Alameda County’s 20-Year Expenditure Plan, visit the
Alameda County Transportation Authority’s web page at www.acta2002.com, or call
us at 510/893.3347.

1401 Lakeside Drive, Suite 600, Oakland, CA 94612  510/893.3347 FAX 510/893.6489

KAHOME\DonFiMiscC0\Hayward Fact Sheet
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Alameda County’s 20-Year Expenditure Plan

The Alameda County 20-Year Expenditure Plan will serve as the guiding
document for implementing over $1.4 billion dollars in locally funded
transportation projects over the next 20 years, if approved by voters in the
November 2000 elections.

Plan Benefits

m Extensive public input guided development of the Expenditure Plan
« 40 member committee representing entire County worked on
plan
» Environmental/social justice/trade unions/transit and
paratransit advocates intimately involved in plan development
» Qutreach to businesses resulted in changes to the plan

B Addresses transportation needs unique to each part of the County

m Provides balance between maintaining, operating and expanding all
transportation modes within the County
» Funds operating costs for AC Transit, Union City Transit,
Alameda Ferries, LAVTA, and for the ACE trains
» Funds roadway, highway and non-motorized projects that
address congestion
» Funds maintenance of the County bridges to Alameda

m Significantly expands transit and paratransit funding
= Provides nearly 76% increase in funds to AC Transit over
1986 Measure B, funds operating costs for transit listed above
« Serves those most in need of public transit: seniors and
people with disabilities
= Plan expands fixed route transit service, and, correspondingly,
paratransit service

m Addresses nearly every congested corridor in the County
» [-680, 1-80, State Route 92, |-880, State Route 84, 1-580, and
[-238

Without Measure B...

B AC Transit would be required to cut service by 14%

m ACE Trains would loose all operating funds in Alameda County

W Paratransit services would be severely reduced, leaving those with
the greatest transportation needs without essential services

m Congestion would worsen in already congested corridors

m Cities and the County would lose almost $16 million each year for
Jocal roadway and transportation improvements

m Critical capital construction projects would be delayed for years

1401 Lakeside Drive, Suite 600, Oakland, CA 94612  510/893.3347 FAX 510/893.6489



HAYWARD CITY COUNCIL /0
C—11-
Resolution No. M

Introduced by Council Member

RESOLUTION APPROVING THE YEAR 2000 ALAMEDA
COUNTY 20-YEAR EXPENDITURE PLAN AND ASKING
THE ALAMEDA COUNTY BOARD OF SUPERVISORS TO
PLACE ON THE NOVEMBER 2000 BALLOT A MEASURE
EXTENDING THE COUNTYWIDE HALF-CENT SALES TAX
TO FUND PROJECTS

WHEREAS, the voters in Alameda County approved Measure B in 1986, which
authorized a one-half cent sales tax to fund local transportation improvements and programs
throughout Alameda County; and

WHEREAS, the Measure B authorization will expire on March 31, 2002 unless
extended by the voters; and

WHEREAS, at its May 9, 2000, and May 16, 2000, meetings, the City Council
of the City of Hayward reviewed the year 2000 Alameda County Expenditure Plan
(Expenditure Plan), which proposes an extension of the Measure B sales tax for 20 years to
fund projects and programs included in the Expenditure Plan.

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of
Hayward hereby approves the Expenditure Plan and requests the Alameda County Board of

Supervisors to place a proposition on the November 2000 ballot to authorize extension of the
countywide half-cent sales tax to fund the program described in the Expenditure Plan.

IN COUNCIL, HAYWARD, CALIFORNIA ., 2000
ADOPTED BY THE FOLLOWING VOTE:
AYES:

NOES:




ABSTAIN:

ABSENT:

ATTEST:
City Clerk of the City of Hayward

APPROVED AS TO FORM:

City Attorney of the City of Hayward



